











Breakout Speakers

Randy Russell

CEO & Managing Consultant, Hyperformance Enterprises,
LLC/ Former Commanding Officer of Continuous Improvement, Jacksonville Sheriff's Office
“A Leaner Approach to Policing”

Lt. Randy Russell recently retired as a 21-year veteran of the Jacksonville (FL) Sheriff's Office (JSO), where

from 2005-2008 he served as the Commanding Officer of Continuous Improvement. In this first-of-its-kind role,

he championed the strategy development and deployment of Lean and Continuous Improvement throughout the
3,200-employee JSO organization, which serves 1 million people in the largest land area (840 sqg. mi) of any city in
the continental U.S.

Gary Peterson

Vice President, Manufacturing Support Services

O.C. Tanner Company

“Our Lean Coversion from Huge Batches to a High Mix/High Volume System.”

Gary has worked for The O.C. Tanner Company for 22 years. His current assignment is Vice President, Manufacturing
Support Services.Prior to working in his current role Gary has held an impressively diverse set of jobs with the O.C.
Tanner Company, including Manufacturing Change Facilitator (where he was instrumental in moving the operation from
“batch” to lean, resulting in their winning the Shingo Prize for Excellence in Manufacturing), Vice President of Manufac-
turing, Marketing Vice President of Award Development, and Vice President of Research and Professional Services.

Naida Grunden
Author of The Pittsburgh Way to Efficient Healthcare
“Lean Healthcare: What is Possible?”

A professional writer for over 20 years, Naida Grunden has spent the last decade documenting Lean/Toyota
improvements in the health care setting. Ms. Grunden also shares an interest in applying what has been learned
in aviation safety and reliability to healthcare. In addition to writing numerous general and academic articles, Ms.
Grunden wrote the book, The Pittsburgh Way to Efficient Healthcare, which describes the work of the Pittsburgh
Regional Health Initiative (PRHI), a small nonprofit organization, which began in 2001 to pilot Lean experiments
in competing hospitals across Southwestern Pennsylvania. The effort produced some of the first genuine, on-the-
ground evidence that a Toyota-based industrial model could work in health care.

Workshop Overview

The seminar includes a 4-hour workshop Wednesday afternoon from 1:00 p.m. to 5:00 p.m. Choose from a variety of
hands-on workshops ranging from Lean Basics to Developing Lean Leaders. Go to our website at http://partners.usu.edu/
htm/seminars/operational-excellence/workshops to find out more information about each workshop. Workshop seating is
limited. Register now to guarantee the workshop you want!

Pricing Information

Non-Partner pricing for this two-day seminar is $470.

Partnerships are available ranging from *$99 to $160 per day.
See our website at www.partners.usu.edu or call 435-797-2279 for the different partnership options.

*Please note that for the Operational Excellence Seminar there will be a $50 per day surcharge added to the registration
fee (excluding standard partnerships).

Register online at: www.partners.usu.edu

**CPE Credit

Attendees can earn Continuing Professional Education (CPE) credits. The number of credits/units earned at each semi-
nar, as well as the form to fill out, is included in the daybook. Partners in Business provides an excellent way to meet
professional education and certification requirements. Partners’ credits are accepted by SHRM, CPA, CFP, and ASTD.






